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January 17, 2004

Office of Policy & International Affairs

TO: U.S. Department of Energy

Office of Policy and International Affairs

1000 Independence Avenue

Washington, DC 20585

SUBJECT: Comments re. Section 1605(b) - Voluntary GHG Reporting

Dear Mr. Friedrichs:

A key facet to ensuring a successful, well-received voluntary reporting system has to entail an effective communications system.

Most citizens have no idea what 1605 (b) is or what it involves.  All they might know about GHG emissions or climate change is what they might catch on the evening news, on CNN, or in the daily newspaper.

GHG emissions, climate change, and perceived implications are extremely significant public topics - subject to intentional and unintentional misunderstandings, interpretations, and assumptions.

We need strategic outreach campaigns to identify our communication objectives, identify our stakeholders, develop our stakeholder messages, and communicate our climate science messages.

To kick off the outreach effort, DOE will probably concentrate on the scientific community, urban planners, government officials, transportation officials, utility leaders, energy officials, and education leaders.  These stakeholders will probably deserve early attention.  

However, since this is such a significant public issue, we will also need to reach out to the general public and use the fourth estate – the public media - to broadcast accurate information.

For instance, television stations striving for program accuracy (e.g., The Weather Channel, public television, and Discovery) will probably welcome the opportunity to work with DOE scientists.  We can reach out to these reporters to communicate appropriate, factual information.

At the same time, Hollywood and the general entertainment industry will produce programs that will probably distort real science in the name of entertaining the public.

How can we best step into this processes?  Can we offer real scientific expertise that will improve such shows and impart - even to a limited degree - scientific accuracy to the mass market media?  (Just look at the inaccurate movies that regard biologic warfare, nuclear energy, and meteorology.  A large segment of the general public obtains its information from these entertainment vehicles.)

By making scientific experts available to the entertainment industry, we will have the opportunity to improve these vehicles.

Other misinformation may come from journalists who may report inaccurate data, organizations that have their own agendas, or other poorly informed parties.  

We also need to reach out to these persons to convey accurate data.  While we cannot control their reporting methods, we can make sure they have access to factual information.  

Different stakeholders, of course, have different communication needs.  For instance, a research scientist does not require the same information as a grade school teacher or a member of Congress.  Two significant stakeholder classes include: 1) Parties directly affected by climate information (e.g., policymakers) and 2) Parties that deliver climate information (e.g., news media contacts).

We need to identify stakeholders - or stakeholder groups - included in these two classification categories.  We can then categorize them by their levels of interests and information needs.

By accurately identifying our stakeholders, we can more effectively identify their information needs, assemble appropriate information, configure outreach methods, disseminate factual information, and measure the effectiveness of our communications programs.

Reference: "What Motivates Stakeholders?" Communication World (February/March 1997), International Association of Business Communicators, S. V. Price - see attachment summary review

We need to create stakeholder databases using the names gathered.  We can then deliver appropriate pieces of information (e.g., electronic or hard-copy) to satisfy initial requests.  We could also provide information updates at later dates.

For instance, if a news reporter needs basic information to complete an article on global warming trends, we could document his request, provide data to satisfy the immediate need, and send additional data - perhaps regarding CO2-equivalent mitigation measures - that might become available in coming months.  Such a system would ensure the timely, ongoing flow of information.

We also need to document the complete flow of GHG emissions and climate science information from federal agencies to stakeholders.

This could include news articles, news releases, on-camera interviews, Web sites, brochures, school texts, and other items.  By documenting the information that federal agencies deliver, we can have a good handle on the public education process and monitor our official information products.

The objectives behind this are to provide stakeholders with appropriate information materials and document the information we deliver.  Also, this will ensure that the federal government provides factual and approved climate science information (rather than unapproved information that could be hearsay, theoretical, or otherwise not appropriate for release).

Very truly yours,

Stuart V. Price

RSVP Communications
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